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Management Discussion and Analysis
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BUSINESS OVERVIEW

In 2023, the global economy continued to face challenges
and uncertainties as global energy and raw material prices
continued to fluctuate due to the ongoing Russia-Ukraine
war and the Middle East tensions, rising inflation risks and US
interest rate hikes. However, with energy and raw material
prices stabilizing, albeit still at high levels, and global inflation
declining significantly in the first half of 2024, global market
sentiment slowly recovered during the period.

Looking back at the first half of 2024, the impact of the Russia-
Ukraine war lessened, while energy prices, although showing
signs of decline, still affected the recovery of economic activities
which global inflation previously caused. In the first half of
2024, Vietnam’s central bank adopted a looser monetary policy
to stimulate economic growth, and the exchange rate of the
Vietnamese dong to the US dollar depreciated to the range of
25,000 to 25,500. The average year-on-year growth rate of the
Consumer Price Index (CPI) was 4.08%, rising but still below
the policy target of 4.5%.

Vietnam has been actively attracting foreign investment in
recent years and has achieved long-term stable economic
growth. In the midst of the Sino-US trade conflict, Vietnam has
become a destination for many companies looking to relocate
their production facilities. It has also actively participated
in regional economic and trade consolidation, for example,
by signing free trade zone agreements such as the Free
Trade Agreement (FTA), the Comprehensive and Progressive
Agreement for Trans-Pacific Partnership (CPTPP) and the
Regional Comprehensive Economic Partnership (RCEP) with
developed economies such as the UK, the EU and the PRC,
which is beneficial to the overall development of the country.
Vietnam’s overall economic growth rate (GDP) was 6.42% in
the first half of 2024, meeting the Vietnamese government’s
target of 6.0% to 6.5%, showing good signs of economic
recovery. The total import and export trade volume increased by
14.5% in the first half this year over the same period in 2023,
with a trade surplus of US$11,630,000,000.

With the easing of the pandemic in 2023, the industrial and
supply chains in China gradually recovered in the first half of
2024. Actual economic growth increased by 5.0% year-on-
year, which corresponds with the government’s policy target
of 5.0%. However, in the face of a complex, challenging, and
uncertain external environment, people have reduced their
spending. In the first half of 2024, inflation was relatively
mild at 0.1%, which is well below the target inflation rate of
3%, adding uncertainty to the consumer market, while the
urban unemployment rate reached approximately 5.0%. The
unemployment rate in the PRC has increased since 2018, with
the COVID-19 pandemic and the decline in the real estate
market have exacerbated the labor issue, so market growth
momentum remains uncertain.
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In the first half of 2024, the Group’s revenue decreased by
around 2.0%, or approximately US$3,754,000, from the
previous period to approximately US$185,155,000, mainly
due to the weak consumer sentiment and demand in various
markets. Among the Group’s major products, the selling price
and revenue of MSG products decreased due to declining
market demand and intensified competition. However, the
cost of energy fell compared with the same period last year,
resulting in a significant year-on-year increase in gross profit
margin in the first half. Sales volume and revenue of modified
starch decreased due to the slowdown in the Europe and US
export markets. However, as customers in Europe and the
US reduced their inventories last year and started to increase
their orders this year, sales volume and revenue of starch
sugar rebounded during the period. As for specialty chemicals,
demand remained weak amid the market downturn, and the
Group adjusted prices downward to stimulate sales, resulting in
a slight decrease in revenue compared with the same period last
year. The average selling price of hydrochloric acid continued to
fall due to weak demand in the industry, leading to a decrease
in revenue compared with the same period last year. However,
the significant decline in energy costs resulted in an increase in
gross profit compared with the last corresponding period. With
regard to fertilizers and feed products, the Group focused on
consolidating its sales channels and adjusting the product mix,
and sought to develop higher margin products. In addition,
revenue of some of the Group's other products, including
coffee and bulk food ingredients, were higher compared with
the same period last year, as consumption in China recovered
following the lifting of pandemic control measures in 2023.

Benefiting from the decline in energy prices in the first half of
2024, the Group's overall gross profit margin increased from
11.9% in the first half of 2023 to 17.8% in current period.
Gross profit was US$32,903,000, an increase of US$10,447,000
over the same period last year. Net profit margin increased from
-0.8% in the same period of 2023 to 4.5% in current period,
and net profit was US$8,344,000, an increase of US$9,809,000

over the same period last year.
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II.  BUSINESS ANALYSIS
(1) Sales Analysis by Market

Unit: US$'000 Bl FET
First half of 2024 First half of 2023 Difference
Country B 2024F E¥ 5 2023F E¥4F =2
Amount %  Amount %  Amount %
25 %  ®E %  SHE %
Vietnam el 79,505  43.0% 82,311  436% -2,806 -3.4%
Japan =[N 35,218 19.0% 34,328 18.2% 890 2.6%
PRC HE 29,126 15.7% 27,247 14.4% 1,879 6.9%
ASEAN TR 14,813 8.0% 14,536 7.7% 277 1.9%
us EH 13,011 7.0% 14,706 7.8% -1,695 -11.5%
Others Eh 13,482 7.3% 15,781 8.4% -2,299 -14.6%
Total =1 185,155 100.0% 188,909 100.0%  -3,754 -2.0%
Vietnam 1. BEFHY
Vietnam is the Group’s largest market. Its revenue HmALRERSE— i( iz
was approximately US$79,505,000 in the first 2024F EH¥FFE WD A

half of 2024, a decrease of approximately
US$2,806,000, or 3.4%, from the same period in
2023, with its share of revenue falling from 43.6%
in the first half of 2023 to 43.0% in current period.
The decline in revenue from Vietnam during the
period was mainly due to weak market sentiment
and thus reduced demand for MSG, fertilizer and
feed, and specialty chemical products. The Group
had to adjust selling prices to reflect the cautious
attitude of customers, which in turn affected
revenue. During the period, the Group made efforts
to consolidate its sales channels, introduce new
products to adjust its product structure, and flexibly
adjust its pricing strategy, with the aim of driving
sales volume and revenue growth in the second half
of the year.

Japan

Japan is the Group’s second largest market. While
the US dollar interest rate was raised, the central
bank of Japan maintained a low interest rate policy,
resulting in a sharp depreciation of its currency and
rising prices, which affected domestic consumption
sentiment. This led to increased price competition
of MSG products while the revenue from modified
starch products continued to increase, resulting
in a slight increase in revenue from this market.
The Group will continue to develop new customer
groups and promote cross-sector applications of its
products. It will also actively develop high-value-
added products to drive overall revenue and profit
growth in the second half of the year. Revenue for
the period was approximately US$35,218,000, a
modest increase of approximately US$890,000, or
2.6%, over the same period in 2023, and its share
of revenue increased from 18.2% to 19.0%.
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The PRC

The industrial chain and supply chain in China have
gradually recovered after the end of the pandemic.
However, influenced by geopolitics, some foreign-
funded industries and supply chains have moved out
of China, which has increased the unemployment
rate, resulting in low consumer market demand and
slow economic recovery. In addition to stabilizing
the seasoning market, the Group continued to
expand its new products in order to drive revenue
growth. During the period, revenue from the
Chinese market was approximately US$29,126,000,
an increase of approximately US$1,879,000, or
6.9%, over the same period in 2023, and its share
of revenue rose from 14.4% to 15.7%.

The ASEAN Market

In the ASEAN market (excluding Vietnam), revenue
for the period was approximately US$14,813,000,
a slight increase of US$277,000, or 1.9%, over the
same period in 2023, and its share of the Group’s
total revenue increased from 7.7% to 8.0%. Except
for the increase in sales volume and revenue of
modified starch in the region, the sales volume and
revenue of other products also slightly declined.
The ASEAN market has always been a key market
for the Group's development. The Group hopes
to leverage its industry advantages and expand
into this market with its core products, seek new
customers, explore new markets, establish closer
partnerships and broaden its sales channels in a bid
to achieve a breakthrough in sales performance.

The US

Revenue from the US market during the period
was approximately US$13,011,000, a decline of
approximately US$1,695,000, or 11.5%, from the
same period in 2023, while the share of revenue
slipped slightly from 7.8% to 7.0%. The decline
in revenue during the period was mainly due to
the continued destocking of US customers and
the slowdown in business demand, resulting in a
decline in sales of modified starch products. The
Group will maintain key channels and customers,
integrate the production and sales value chain, and
continue to develop market-driven products in order
to meet customer needs and improve the quality
and competitiveness of its products. Future sales
performance remains encouraging.

Other Markets

Other markets consist primarily of Taiwan, Korea,
and the EU. Total revenue for the period was
approximately US$13,482,000, a decrease of
approximately US$2,299,000, or 14.6%, from the
same period in 2023. Its contribution to the Group’s
total revenue decreased from 8.4% to 7.3%, mainly
due to lower sales volumes and thus revenue of
modified starch and CMS-related fertilizers and feed
products.

HE TS

EPIFE%J_%« 5% EEE
Rt pEsE 1S L)\L/QWI(E VBT
3 45 ﬁ%:%?%ﬁfﬁ%%%
¥£'ﬁ1 FESERE PR ik 2
it s BEHEHHERKE
< %%@@ﬂ%’l"”’%lﬁT
%Euﬂuﬂiuuﬁiiﬁ7|"7]'}iz“ﬂ:
B ESE  LUHIER
%%&i%ﬂo,ﬁﬁﬁqﬂplmi’%
H&%@%29,126,000%ﬁ:’$§£
FEIHAE NN491,879,00070 %
6.9%  EWILEEM14.4% &
HE15.7%

REHE

RETIE CREEN) R
W4 214,813,000 75 > 8
EEFHIMIE277,0005E T8,
1.9% HEELEINAT.7%
1= £8.0%° Bk 2 145 B D 7Y 2
EZHESRERE R  Hith
EDEIEZﬁE B BE A
BoRBEMIGARNERFE
ﬁiﬁ;ﬁéﬁfzi%miﬁ’ﬁﬁﬁ#
BEEXED URZLERERE
tE35 > S E P AREN
HiG BUBRENEEBF
RAZ FHIHE @R MUAE
TR RS E B4R ©

EJ:

ZEETHPERE RN A
13,011,0009%73’?2023&
E AR 491,695,000 JT 8f
11.5% > m&E W(EEtEAR7.8%
BEBEZET7.0% o Hi P9 & W T~ &
TEREZATAFESILE
7 BERBERELE SR
MERZHEE T R AER
BHFREERERER BE
EHEEE ﬁ,.;ﬁ;ﬁé*ﬁimﬁ
KEG LUnEBEFR BRKIE
BERZAEEBEF I RK
HERRDMESHRT

Rt 15

Hthmin T 2R a8 BE-
MRS S ARGt WA
713,482,000 7T > 22023

E R/ 492,299,0
H14.6% (HEBMBE
8. 4%PEZET 3% E

%@wmg
Dt 35 5 5 i
AN B |

'Iilﬁi*fr(ﬁéﬁiCMS7FH 7 AE
EETR :!:&ZM$
B%TE_EO

Interim Report 2024 FREAR &

11



Management Discussion and Analysis EIEEstia Rk

(2) sales Analysis by Product

() EmiHE DR

Unit: US$’000 B F=ET
First half of 2024 First half of 2023 Difference
Item IEH 2020 ¥ 2023 FH4F =2
Amount % Amount % Amount %
Eit ] % x| % &% %
MSG and seasonings R iE+R bR 105,611 57.0% 112,826 59.7% -7,215 —6.4%
Modified starch, native M B+ R AR+
starch and starch RARE
sugar 33,447 18.1% 31,288 16.6% 2,159 6.9%
Specialty chemicals HEER 9,963 5.4% 10,799 5.7% -836 -7.7%
Fertilizers and feed PR SRR
products 16,414 8.9% 17,355 9.2% -941 -5.4%
Others Hith 19,720 10.6% 16,641 8.8% 3,079 18.5%
Total &5t 185,155 100.0% 188,909 100.0% -3,754 -2.0%
MSG and Seasonings 1. g AN

During the period, revenue from MSG and
seasoning-related products was approximately
UsS$105,611,000, a decrease of approximately
US$7,215,000, or 6.4%, from the same period in
2023. Their contribution to total revenue decreased
from 59.7% in first half of 2023 to 57.0% in
current period. The decline in revenue was mainly
due to the weakening in demand and increased
competition, which led to price cuts in markets such
as Vietnam, Japan, China, and ASEAN.

Modified Starch/Native Starch/Starch Sugar

Revenue from modified starch, native starch
and starch sugar products was approximately
US$33,447,000 in the first half of 2024, a increase
of approximately US$2,159,000, or 6.9%, over
the same period in 2023. The revenue of modified
starch has been decreased by the continuous
rise in interest rates of US dollar, sluggish
consumption trends, and a shift towards more
conservative customer orders. Sales of starch sugar
have gradually rebounded due to the reduction
of customer inventories. The Group values the
development potential of these product categories,
actively continues to develop high-value new
products, and seeks partnerships with global
industry leaders. The future profit potential remains
promising.
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Specialty Chemicals

Specialty chemical products include hydrochloric
acid, soda, and bleach, all of which are sold in
Vietnam. In the first half of 2024, total revenue
from specialty chemical products amounted to
approximately US$9,963,000, a decrease of
approximately US$836,000, or 7.7%, from the
same period in 2023, and its share of the Group’s
total revenue fell from 5.7% to 5.4%. During the
period, industry demand for soda products was
still weak, and the Group adjusted selling prices,
resulting in a decline in revenue. The selling price
of hydrochloric acid products continued to fall due
to weak demand and low-price competition in the
industry, resulting in a decrease in overall revenue.

Fertilizers and Feed Products

Revenue from fertilizers and feed products was
approximately US$16,414,000 in the first half of
2024, a decrease of US$941,000, or 5.4%, from
the same period in 2023, and its share of the
Group’s total revenue decreased from 9.2% in
the first half of 2023 to 8.9% in current period.
This was because international fertilizer and urea
prices continued to fall, leading to a wait-and-
see approach in the market, which affected sales
quantity and revenue. The Group continued to
invest in products with new specifications, improve
its product structure, and explore new markets and
customers in order to regain revenue and profit
growth.

Other Products

Revenue from other products was approximately
US$19,720,000 in the first half of 2024, an increase
of approximately US$3,079,000, or 18.5%, over the
same period in 2023, and its share of the Group’s
total revenue increased from 8.8% in the first half
of 2023 to 10.6% in current period. The business
growth achieved during the period was mainly due
to the modest recovery of the consumer market in
China after the pandemic control measures were
lifted in the country in 2023. The sales volume
of coffee beans and water products operated by
the Group increased, which drove the increase in
revenue.
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. MAIN RAW MATERIALS/ENERGY OVERVIEW = FERH BERER

(1) Cassava/Starch (=) XE B

(2)

During the 2023/24 production season, output in major
plantation areas such as Thailand, Vietnam and Cambodia
decreased, cassava was in short supply, and prices
remained at relatively high levels throughout the season.
As part of the Group’s annual strategy to centralize
procurement and develop new sources of supply during
the production season, the Group secured most of the
required raw materials at a competitive price to control
production costs and increase profitability in 2024.

Molasses

In 2022/23, only 64,170,000 tons of molasses were
produced worldwide after settlement, around 1,420,000
tons less than the previous year. The second consecutive
year of declining production, in addition to being used for
ethanol production, kept the price of molasses relatively
high.

Total molasses production is expected to rebound in
2023/24, but outlook for export trade volume is still not
very optimistic, especially as India has started to impose
a 50% export tax. The Group expects the international
price to remain strong. In addition to ensuring the
domestic supply of molasses in Vietnam, the Group will
continue to monitor changes in the international molasses
market and actively develop additional supply sources to
ensure a stable supply of the raw material.
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(3)

Energy

Crude oil: At the end of 2023, the international crude oil
market was on a strong upward trajectory, as the Red Sea
shipping crisis had caused congestion and made it difficult
to transport oil smoothly. A large amount of oil can
only be stored at sea, resulting in faster than expected
consumption of crude oil on land. However, entering
2024, the geopolitical risks from the Russia-Ukraine war
and the Middle East conflict subsided, and international
oil prices stood at US$70 to US$90 per barrel. In addition,
OPEC+ has sufficient spare capacity and can adjust the
supply and demand in the crude oil market in a timely
manner, preventing global oil supply from becoming too
tight and keeping the price stable.

Coal: In the second half of 2023, the global supply of
natural gas, crude oil, and coal stabilized as the impact of
the Russia-Ukraine war lessened, and international coal
prices also stabilized, albeit still at relatively high levels.
The Group will continue to monitor changes in the energy
industry and plan accordingly and in a flexible manner.

Electricity: In 2023, Vietnam experienced a shortage
of electricity as extreme weather conditions affected
hydroelectric power generation. The Vietnamese
government raised electricity tariffs by 3% for the first
time in May 2023 and then by approximately 4.5% on
9 November 2023, an increase of approximately 7.6%
for the year. The Vietnamese government has decided
to review electricity prices every three months from 15
May 2024 in order to balance the rights and interests
of businesses, people and the country. The Group has
adopted a cogeneration power system to ensure a stable
supply of electricity, but will continue to seek fuel supply
countermeasures to mitigate the impact of rising energy
costs on the Group.
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IV.

FINANCIAL REVIEW

1)

2)

Liquidity and Financial Resources

During the period, the Group’s cash and cash equivalents,
short-term bank deposits and structured bank deposits
totaled US$46,558,000, a decrease of US$3,801,000,
or approximately 7.5%, from the end of 2023. Total
borrowings amounted to US$45,582,000, an increase of
US$1,928,000, or approximately 4.4%, from the end of
2023. The majority of borrowings were denominated in
VND, accounting for 85.3%.

Trade receivables amounted to US$34,880,000, an
increase of US$1,125,000, or approximately 3.3%,
from the end of 2023. Total inventory amounted to
US$148,762,000, an increase of US$11,082,000, or
around 8.0%, from the end of 2023.

Trade payables were US$9,934,000, a decrease of
US$8,457,000, or approximately 46.0%, from the end of
2023. The current ratio increased from 2.82 at the end
of 2023 to 3.18. The financial structure of the Group
remained stable.

Capital Expenditure

During the period, capital expenditure totaled
US$2,835,000, a decrease from US$4,724,000 in the
first half of 2023. The expenditure mainly related to the
replacement of obsolete equipment at a Vietnamese
subsidiary and the continuation of outstanding
maintenance projects from the previous year. Affected by
rising US dollar interest rates, the operating environment
remained uncertain. The Group has continued to actively
plan and carefully review several development and
investment projects. As a result, there were no new major
projects requiring significant capital expenditure during
the period other than those mentioned above.
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3)

4)

Exchange Rate

The Federal Reserve (FED) is currently maintaining the
benchmark interest rate range at 5.25% to 5.5%.
The central bank of Vietnam cut interest rates several
times in the first half of 2024 in order to stimulate
domestic demand and the economy. The VND came
under depreciation pressure as the USD/VND exchange
rate differential widened. The average exchange rate
of Vietnamese bank transactions depreciated from
VND23,866/USD at the end of 2023 to VND25,863/USD
in June 2024. Vietnam is expected to resume its export
growth trend and maintain a trade surplus in 2024. If the
US initiates a rate cut in the second half of the year, the
VND is expected to remain stable and rebound.

The Group’s subsidiaries in the PRC are mainly engaged
in local sales with transactions denominated in RMB. The
geopolitical situation between the PRC and the US has
caused short-term capital outflows, and this, together
with the impact of USD rate hikes, meant that China’s
economic recovery was slow and the RMB remained
weak. Currently, the RMB exchange rate remains basically
stable at around 7.1. The Group will continue to monitor
the exchange rate movement between RMB and the USD.

Earnings Per Share and Dividend

Basic earnings per share for the period were 0.55 US
cents. The Board of Directors decided to pay an interim
dividend of 0.273 US cents per share. The payout ratio
was 49.6%.
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PROSPECTS

The year 2023 was full of challenges. Global economic growth
continued to slow due to the ongoing impact of international
geopolitics, tighter monetary policies and weaker global trade
and investment. In the first half of 2024, the impact of the
Russia-Ukraine war faded. Although the prices of energy and
raw materials have fallen from the same period last year,
political and economic instability in the Middle East and the
lag effect of interest rate hikes in the US are weighing on the
economy. As a result, the operating environment is still not
optimistic in 2024.

Global economic growth is expected to stabilize or decline
slightly in 2024. In terms of social and economic development
in 2024, the Vietnamese government has formulated a series of
measures to achieve its economic growth targets, among which
it emphasizes four key measures, including innovation, green
growth and sustainable development; system optimization,
especially in relation to green energy development, such as
energy security and transformation; promoting the development
of processing and manufacturing industries; strengthening
employee training; and actively attracting foreign investment,
especially FDI. The government is also committed to easing
inflationary pressures and creating new business development
space for enterprises. It has set an inflation control target of
4.5% and an economic growth target of 6.0% to 6.5% for
2024.

Amid geopolitical influences, foreign-invested industries and
supply chains have continued to exit China. Unemployment
rates have risen and consumer market demand has been
sluggish. However, China’s economic growth rate reached 5%
in the first half of 2024, which was not an easy feat. Still,
China’s economy faces many challenges arising from the aging
of its industrial and population structures, and it will be an
arduous task to return to pre-COVID levels.
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In the face of a highly uncertain economic environment and
variables in the future, the Group will continue to improve the
flexibility of its overall operations, adjust its business portfolios
and models, strengthen its organizational operations to
enhance management efficiency, actively develop new products,
expand the scale of production, place greater focus on
satisfying customer demand, optimize the flexible cost structure
and industrial chain integration, and implement its action plan
to ultimately create new growth drivers and improve its ability
to generate profits. The key tasks and directions are outlined
below:

o Expand product lines and optimize product mix, partially
transform existing products, assess and launch extended
products, and gradually develop high value-added
products. The Group will also increase the proportion
of highly functional and high value-added products to
enlarge its market share and boost its profitability.

o Actively expand into new channels and new markets,
adjust product positioning and sales tactics, look for
cooperative partnerships to expand market scale,
strengthen brand positioning and competitive advantages
so as to improve the Group’s results performance.

o Continue to advance production technologies and
enhance production efficiency, improve operational and
management techniques and utilize key technologies to
enhance its core competitiveness, so as to achieve the
dual objectives of raising quality and lowering costs.

o Capture the market trends of bulk raw materials,
actively seek alternative raw material solutions, maintain
stable cooperative relations with domestic and overseas
suppliers, and effectively execute procurement strategies
to ensure a stable supply of raw materials.

o Adopt a “co-opetition” strategy to boost product and
service value, leverage the Group's production base in
Vietnam to actively develop the ASEAN market and the
markets that are signatories of the Free Trade Agreement
(FTA), Comprehensive and Progressive Agreement
for Trans-Pacific Partnership (CPTPP) and Regional
Comprehensive Economic Partnership (RCEP), and via
mutual support within the Group to realize its core
advantages and expand the Group’s business presence.

o Accelerate the formation of strategic alliances or cross-
industry cooperation to jointly develop the markets
through effective consolidation of resources, strengthen
its research and development (R&D) capabilities to realize
and seize technological breakthroughs, promote the
Group's upgrade and transformation, introduce new
products, expand its business scale and improve its
business performance.
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o Establish a strategic organizational structure and dedicated
strategic teams to enhance the organizational efficiency
of all units, coordinate the Company’s operational action
plans, integrate the Group’s resources, seek strategic
mergers and acquisitions, and continue to expand the
Group’s operations to increase revenue, profit and scale.

. Expedite the introduction of an electronic process and
information system for the management and application
of big data, so as to obtain real-time feedback to optimize
business processes and respond to customer needs in a
timely manner.

o Continuously control capital deployment strategies,
improve the operational efficiency of assets, and reduce
risks associated with financial market fluctuations amid
global financial market volatility.

Looking ahead to the second half of the year, the Group’s
operations will continue to face challenges as the economic
situation will remain uncertain due to the ongoing economic
tussle between China and the US, the impact of inflation
and US dollar interest rates, and continuing regional wars.
Nonetheless, the Group remains cautiously optimistic and will
further cultivate markets with its existing operational strategies
and well-established sales network, as well as actively explore
new products, new businesses, and new areas of operation
through strategic alliances. The Group is confident that it
can leverage its operational synergies to promote the upward
development of operations as a whole.
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